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Day 1: Wednesday, 9 November, 2016

Location: Headquarters of the Polytechnic Institute of Leiria (GPS: 39°44’15.1"N 8°48’40.8"W)

9:00 h Welcome

Reception by the President of the Polytechnic Institute of Leiria (IPLeiria) and by the
Director of the School of Education and Social Sciences (ESECS) of IPLeiria

9:30 h Work Session 1
= QOpening — Torgeir Standal & Filipe Santos
= Presentation of the Partners (people and institutions)

11:00 h  Coffee Break

11:30 h  Work Session 2

= The ICON project; Establish a common understanding of what we have to do

= Economy; how will the transfer of funds from the coordinator to the partners
happen? Regarding economy; who will be the authorized person from each partner
to sign claims/ reimbursement?

= Agree upon the dates/places for the next meetings; each partner (host
organization) presents their suggestion for the meeting they are going to arrange
(within the time interval specified in the schedule).

13:00 h  Lunch

14:30h  Work Session 3

= Division of labor between the partners / job- splitting:
Germany: Manual/Book on Pedagogical Results
Italy: Evaluation of the meetings/work between the meetings
Iceland and Portugal: Using the software / hardware- Workshops
Spain: present their subject

= Presentation of the Project’s website (www.icon.ipleiria.pt)

= Presentation of the Distance Learning Unit (UED) of IPLeiria

17:00h  End
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Day 2: Thursday, 10 November, 2016

Location: School of Education and Social Sciences (ESECS) (GPS: 39°44'24.1"N 8°48'40.9"W)

9:00 h Workshop 1
=  Educational Videos & the Inverted Classroom

11:00 h  Coffee Break

11:30 h  Workshop 2 (Part 1)
= Using the equipment (hardware & software)

13:00h  Lunch

14:30 h  Workshop 2 (Part 2)
= Using the equipment (hardware & software) — Part 2

16:00 h  Social Event - Offer from the host
= Guided Visit to the museum of the city of Leiria (depending of the weather)
= Visit to the town of Obidos (depending of the weather)
= Visit to the town of Nazaré

20:00 h  Dinner
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Day 3: Friday, 11 November, 2016

Location: School of Education and Social Sciences (ESECS) (GPS: 39°44'24.1"N 8°48'40.9"W)

9:00 h Work session 5 (Part 1)
= Discussion on the MOOC & the conception of the 9 videos

11:00 h  Coffee Break

11:30h  Work session 5 (Part 2)
= Discussion on the MOOC & the conception of the 9 videos

13:00 h  Lunch

15:00 h  Social Event (Optional) — Offer from the host
= Visit to the Shrine of Fatima
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